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ENVIRONMENTAL POLICY

Electronic Excellence is a privately-owned concern based in Lurgan, N.Ireland, dedicated to supporting
many of the leading companies in Ireland. From meagre beginnings in 2000, we are now a strong team
of Sales, Engineering and Stores personnel housed in a new purpose-built unit supplemented by 16kw
solar panels.

Working closely with manufacturers allows us to offer options in design in terms of functionality, future
functionality, cost options, lead time consideration, product life-cycle estimates, MTBF analysis. We
also offer work with manufacturers and customers alike to reduce impacts from packaging & transport
through IT management and consolidation.

To support our commitment to excellence, and complement existing ISO 9001 & IIP Certifications, we
are now fully engaged in developing an Environmental Management System (EMS) and plan to achieve
ISO 14001 in 2018. Through this work, we intend to more closely analyse our environmental impacts
and find new ways to continuously improve our environmental performance. As required by ISO
14001, we shall also develop systems for helping us deliver compliance with legal requirements related
to our environmental issues, and protect the environment.

Electronic Excellence already has a number of environmental initiatives which we hope to build upon
using our EMS. We re-use incoming packaging and purchase any new locally; we support a number of
local individuais and community groups each year and also support customers with their charitable
work; We continue to utilize Action Mental Health for minor assembly work. Transport, an ever-
increasing issue with globalization, will also be addressed through our EMS, in particular as many of our
customers look for us to work with them as they expand operations.

Our systems and performance are already reviewed both monthly and quarterly and these forums will be
complemented as we work towards achieving ISO 14001. This policy will be reviewed as part of that

review process, and be continually updated and communicated through our website.

Any interested party wishing to know more about our EMS is welcome to do so by contacting our MD
in the first instance.
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